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FULL COUNCIL - INFORMATION REPORT

To:   Mayor, Ladies and Gentlemen

Adoption Allowances and Inter-Agency Adoption 
Fees – Children’s Services 

1.0 SUMMARY OF THE REPORT

1.1 This report provides information about the National Adoption Service’s Financial 
Allowances Policy and Procedure (the full document is available via the background 
papers link).  It also provides information for Members about the costs involved in 
inter-agency adoption fees. 

1.2 Merthyr Tydfil CBC’s Children’s Services’ decision making in relation to adoption 
allowances complies with the National Adoption Service’s Financial Allowances 
Policy and Procedures as agreed at the Adoption Management Board.

1.3 The report provides information to members about inter-agency adoption fees. 

2.0 INTRODUCTION AND BACKGROUND

2.1 The Vale, Valleys and Cardiff Adoption Collaborative (VVC) is the largest of the five 
regional collaboratives which form part of the National Adoption Service in Wales 
(NAS).  It provides a regional adoption service to Merthyr Tydfil County Borough 
Council, the Vale of Glamorgan Council, Cardiff Council and Rhondda Cynon Taff 
County Borough Council.  The service is hosted by the Vale of Glamorgan Council.

2.2 The VVC regional adoption collaborative service functions include:
 Recruitment and Assessment of Adopters
 Adoption Panel 
 Family Finding
 Adoption Support

Date Written 21st December 2018
Report Author Annabel Lloyd
Service Area Children’s Services 
Exempt/Non Exempt Non Exempt
Committee Date 16th January 2019



2.3 Research indicates that the provision of support services such as therapeutic 
parenting/family intervention, letter box (indirect contact), therapeutic services for 
children and general information and advice are more frequently requested by 
adopters than those for financial support. Financial support can in particular 
circumstances be of critical importance in ensuring a successful adoption.

2.4 The Financial Allowances Policy and Procedures cover: 
 The circumstances in which financial support can be made 
 Amount of financial support
 Decision to provide support
 Review of financial support.

2.5 The amount of financial support paid to an adoptive parent is discretionary and is to 
meet the particular needs of children rather than supplementing the income of the 
adoptive parents.

2.6 Financial support can be paid to an adoptive parent only where one or more of the 
following circumstances apply:
 Where the child has not been placed with the adoptive parent for adoption and 

financial support is necessary to ensure that the adoptive parents can look after 
the child if so placed;

 Where the child has been placed with the adoptive parent for adoption and 
financial support is necessary to ensure the adoptive parent can continue to look 
after the child;

 Where the child has been adopted, and financial support is necessary to ensure 
that the adoptive parent can continue to look after the child;

 Where it is desirable that the child be placed with the same adoptive parent as a 
brother or sister (whether full or half sibling), or with a child with whom the child 
has previously shared a home;

 Where the child needs special care which requires a greater expenditure of 
resources by reason of illness, disability, emotional or behavioural difficulties or 
the continuing consequence of past abuse or neglect; and 

 Where on account of the age, sex or ethnic origin of the child it is necessary for 
the local authority to make special arrangements to facilitate the placement of the 
child for adoption.
[Source: Adoption Support Services (Local Authority) (Wales) 2005: Regulation 
11(2)(a-g)]

2.7 The local authority can consider providing financial support in respect of expenditure 
for the purposes of supporting the placement of the child with the adoptive parents 
for adoption and the continuation of that placement following the making of an 
adoption order. Possible payments include: 
 Legal costs, including fees payable to a court, in relation to the adoption of the 

child;
 Cost of equipment for the purpose of meeting any special needs of the child;
 Expenditure necessary for the purpose of continuing to accommodate the child, 

including the provision of furniture and domestic equipment, alterations to and 
adaptations of the home, provision of means of transport and provision of 
clothing, toys and other items necessary for the purpose of looking after the child;



 Cost of damage in the home where the child is accommodated where such cost 
arises out of special behavioural difficulties of the child;

 The cost of placing a child in a boarding school where the placement is 
necessary to meet the special needs of the child;

 The cost of meeting the special needs of the child, including needs arising out of 
a serious disability or illness; and

 Expenditure on travel for the purposes of visits between the child and a related 
person; 

 The costs of introductions;
 Legal costs where the local authority supports the placement but it is opposed by 

another person.
[Source: Adoption Support Services (Local Authority) (Wales) 2005: Regulation 
12(4) (a-g) & 12 (5) a-b]

Many of the above will be one-off payments but there is provision for ongoing 
allowances to be paid in certain circumstances.

2.8 The amount payable is calculated using the DfE means test which is in line with 
Merthyr Tydfil Children’s Services current approach and therefore involved no 
change.  The policy also provides guidance about allowances for adopters who have 
previously fostered the child, annual review of support including allowances, the 
need to provide decisions in writing and the circumstances where an allowance will 
be terminated. 

2.9 The accompanying appendices provide an illustration of the means test, published 
information about minimum foster carer allowance and various documents and letter 
templates to assist with sound process.

3.0 INTER-AGENCY ADOPTION FEES

3.1 In circumstances where an adopter cannot be identified for a child within the regional 
collaborative, in order to prevent delay for the child,  searches for adopters can take 
place outside of the VVC collaborative with other Adoption agencies including  
Voluntary Adoption Agencies (St Davis  and Barnardo’s Wales) and England. In 
these cases a £27,000 fee to the Adopter’s Adoption Agency is required. This fee 
covers the costs of recruitment, assessment, adoption panel and the adoption 
support for the adopter for which are costs that the external Adoption Agency has 
incurred.    We have been notified by the National Adoption Service that the fee has 
increased in England to £31,000 but a transition period has been agreed in Wales 
until 1st April 2020.

3.2 During the year an initiative has been developed by the Welsh VAAs aimed at 
recruiting supporting and matching adopters for children who experience delay in 
being matched to adopters. The schemes is known as Adopting Together and the 
Inter-agency adoption fee for these circumstances is £35,000 per single child and 
will be subject to an annual review in accordance with the contracts.  At the time of 
writing no Merthyr Tydfil children have been included in this scheme. 



4.0 FINANCIAL IMPLICATIONS

4.1 To date, Children’s Services have managed Adoption allowances and inter-agency 
fee costs within budget. However, 13 Placement Orders have been made in respect 
of Merthyr Tydfil looked after children so far this year which  is more than double the 
number made in the entire year last year (6 Placement Orders). This means that we 
need to anticipate increased demand for post adoption support including adoption 
allowance and inter-agency adoption fees.  

5.0 INTEGRATED IMPACT ASSESSMENT

5.1
Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  4 of 4 0 of 4 0 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 0 of 10 0 of 10  10 of 10

4. Biodiversity 0 of 1  0 of 1  1 of 1

Summary:

The main positive impacts are the development and improvement of services for children 
and young people. 

There are no negative impacts.

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES



BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Adoption Support 
Services - Financial 
Allowances Policy and 
Procedure

2018 Children’s Services; and
Background Papers Link

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


